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Managing and Appraising Employees Performance
Performance management is pivotal in every organization. It helps the organization achieve its planned goals. Effective performance management as well as appraisals emphasis on aligning the workforce, imparting effective business results and improvement of the employee’s performance. Performance appraisal is crucial since it provides adequate feedback on each employ regarding their performance, provides a startup goal to developing effective working habits and provides information to managers, which they can refer in future on the growth of the organization.
Question 1
Human resource management plays a very critical role in determining the achievement of organization goals (Abduli, 2013). Human resource being one of the main source of production, contributes immensely to the boom in efficiency of most of the human resources usage (Abduli, 2013). Therefore, for an organization to be profitable in the market, it must be in a position to control and manage its human resource effectively. The whole process is effective and must align with the strategic plans of the organization. Business priorities are also the human resource priorities, since for an organization to be successful it depends greatly on the human resource to comprehend effective recommendations that can propel the organization to greater heights in achievement of its goals (Abduli, 2013). As a result business executives really much on the department in terms of business priorities, since they have to prioritize the most profitable to the least profitable.
Question 2
Performance appraisal systems are crucial to hold accountability of public servants and determine the management performance towards goals achievement (Rubin, 2011). There exist different types of performance appraisal system which include, trait focused, behavioral focused, and result based. These appraisals allow employees to realize their level of job performance. Trait focused appraisal system focuses on the personal attributes such as appearance, attitude, loyalty, leadership ability among others (Griffin, 2018). Consequently, supervisors usually rate the employees depending on their attributes. Most trait appraisal systems exhibit simple checklists and rating such as excellent, good need improvement (Griffin, 2018). Nevertheless, some employees might be biased; hence the system might not be reliable or provide accurate information (Griffin, 2018). Behavior focused appraisal systems uses a rating scale to measure the behavior of employees. The systems uses four scale of rating which include, behaviorally anchored, graphic rating, four choice and mixed standard (Griffin, 2018). Behaviorally anchored scales score the employee’s action to either pass or fail after relying on certain evaluators. For instance, does the employee use the correct etiquette when welcoming visitors? (Griffin, 2018). Graphic rating rates the employees on scale from excellent to poor, while force choice rates employees in the levels of poor, improvement needed, average, and excellent (Griffin, 2018). Lastly, mixed standard will involve a force choice scale where the administrator has a commentary part to comment on the employee’s performance (Griffin, 2018).
Question 3
The Maersk customer service would benefit greatly from a trait focused and behavioral appraisal system, since the individual will require being very friendly when talking to customers. The individual must also have effective traits that attract customer effectively to the company. Moreover, the individual must attribute effective behavior that can attract customers as well.
Question 4
Performance rating scale is used to indicate the level of an employee’s performance. The scales are easy to administer and to some extent provide quantitative assessments and differentiate employees work performance. Graphical rating scales are used although they vary depending on the dimensions organization chooses to use such accountability financial records among others (TNS, 2011). It is the commonly used due to the letter scales and graphical scales. The rating scale also provides room for any judgmental errors and is preferred since it is user friendly. Behaviorally anchored systems are also used since they clearly outline the behavior of employees on a letter scale.
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